
Strategic Plan 2021 - 2025
Oral histories not only add new perspectives to already documented events, 
they also allow for the creation of a record where none previously existed. 
To the Southland Oral History Project the capturing of everyday life and 
traditions are just as important to our collective memory as recollections of 
significant events in our provincial past.

Southland Oral History Project
Ngā Pakiwaitara Tuku Iho o Murihiku



Southland Oral History Project Strategic Plan 2

Mission
To capture and safeguard stories of Southland and all its people through  
the medium of recorded oral histories.

Vision
• To capture a collective memory of Southland, 

as told through our own words and with our own 
voices.  

• To gather a broad range of stories that reflect our 
everyday way of life and traditions.

• To record recollections of historical events that 
have shaped our provincial history.

• To identify and be responsive to the needs of the 
Southland community. 

• To celebrate the diversity of cultures in Southland 
and reflect the many and varied pathways people 
take in becoming part of the Southland region.

• To ensure that all facets of our community feel 
welcomed and involved in the Project.

• To preserve and organise recorded interviews, 
including those conducted outside the project, in 
such a way that a valuable, useable resource is 
available for present and future generations. 

• To work collaboratively with other local groups, 
such as museums, marae and district libraries or 
individuals, to share oral histories that are relevant 
to those organisations making the collection as a 
whole more accessible. 

• In addition to the principles of the Treaty of 
Waitangi, the Project acknowledges the special 
spiritual relationship Māori have with their taonga 
(treasures). Those associated with the project will 
actively seek ways to develop relationships with 
tangata whenua that ensure recordings related to 
iwi are managed in the most appropriate way.

Values
• Community inclusive
• Useable and accessible resource
• Volunteer based
• Future focus

Governance
The Southland Oral History Project (SOHP) is 
led and supported by two organisations under a 
Memorandum of Understanding.

Heritage South: 
• guidance and direction 
• funding for training and equipment
• promotion 
• support

Invercargill City Council  
(as represented by the Invercargill City Libraries):
• preservation of interviews 
• administration of interviews
• employment of a Coordinator 
• support
• access and rights management
• promotion

In addition to Heritage South and the Invercargill  
City Council, the Southland Oral History Project 
invites members of a support network to provide 
regular input into the project to ensure that the 
project continues to grow and evolve to meet the 
needs of the community that it serves. Members of 
the support network will represent relevant interests  
from throughout Southland, including, but not  
limited to, representatives from museums and  
other heritage groups. 

The SOHP Co-ordinator will conduct quarterly 
meetings to review the progress of the project in 
the context of the Strategic Plan. These meetings 
will be attended by representatives from Heritage 
South and Invercargill City Libraries and reports will 
be circulated to the board of Heritage South and the 
support network.

Strengths of the SOHP
The core strength of the SOHP is the commitment to 
the Project of both Heritage South and the Invercargill 
City Council, as represented by the Invercargill City 
Libraries, which provides the project with firm support 
and a secure future.

The involvement of a motivated team of volunteers 
is crucial, and a support network of relevant 
professionals, ensures that the project is grounded 
within the community that it represents.

The Southland Oral History Project meets the three 
standards for oral history:

• Technical – we use appropriate recording 
equipment to ensure archival quality audio files 
that are stored in a safe and secure environment.

• Ethical – we adhere to the guidelines of the 
National Oral History Association of New Zealand 
to ensure that the rights of our interviewees  
are protected.
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• Interview – we provide training and ongoing 
support for our volunteer oral historians to ensure 
that high quality interviews are created.

The project has the expertise to help others in the 
region create and preserve content outside of the 
project, incorporating them into the collection  
where possible.

Challenges for the SOHP
The key challenge for the SOHP is to be community 
inclusive and reflective of all peoples who reside in 
our region, in particular tangata whenua, who are 
currently under represented in the collection.

Another pressing challenge for the SOHP is the time 
intensive nature of oral histories – not only the time 
required for interviewer training and support along 
with cataloguing, abstracting and archiving of oral 
histories, but also the time required to give adequate 
effort to promotion and expansion of the project. 

With the current level of resource available to the 
project it will only ever be able, at best, to tread water. 
It will not be able to reach its full potential and there 
is always the risk that it will slip backwards, requiring 
another substantial investment, to bring it back up  
to date.

A flow-on challenge to the time intensive nature of 
oral histories is interviewer retention.  Our volunteers 
need to be able to devote considerable time and 
effort to the project to ensure that the high standards 
of oral history interviewing are maintained. This is 
an increasing challenge in our time-poor society. We 
also need to ensure that our volunteers are able to 
adequately cover the considerable geography of the 
Southland Region so that all areas are represented.
We also need to be mindful of the personal financial 
cost to volunteers of attending training  
or undertaking interviews, and should seek to 
reimburse out-of-pocket expenses where possible.

The final challenge for the project is ensuring that the 
oral histories it holds are used. We can have the most 
comprehensive collection of the highest standard but 
this achieves little without use.

Strategic Objectives
Objective One: Develop a collection that meets 
our community’s needs

• acknowledge the need for both full-life and 
topic based interviews in the collection

• acknowledge that time is the biggest barrier to 
undertaking interviews

• acknowledge that a variety of interview types 
and styles are undertaken

• build an interview candidate list based on 
suggestions from the community

• encourage suggestions for topic based 
interview projects

• identify interviewers best suited to complete 
these interviews and projects

• consider special requests on a case by case 
basis e.g. the lending of equipment and the 
providing of basic training to empower groups 
in the community to undertake their own 
interviews

• be welcoming to relevant content created 
outside of the project and develop shared 
holding arrangements

• ensure Southland’s defining stories are 
captured

• support and be involved in worthwhile 
community projects where possible

• gaps in the collection are identified and 
addressed

• be community inclusive and reflective of all 
peoples who reside in our region, in particular 
tangata whenua, who are currently under 
represented in the collection.

Be flexible in the types of interviews  
we support

Have a responsive approach to  
collection development

Build a comprehensive collection
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Objective Two: Support volunteer development 
and engagement with the project

Objective Three: Make the collection accessible 
and useable

• provide regular (biannual) opportunities for 
the volunteer team to meet and discuss their 
involvement

• acknowledge the dual barriers to volunteer 
involvement of time commitment (training  
seen as intense and interviewing and 
abstracting is time consuming, and adjust 
expectations accordingly) and financial burden 
(support volunteers with out of pockets 
expenses where possible)

• regularly recognise contributions to the project 
so that volunteers feel appreciated

• regularly correspond with interviewers, keeping 
them informed of the Projects’ progress and 
upcoming projects

• interviews are catalogued on an online 
database in a timely manner so that they are 
“discoverable” through online searching

• abstracts of the interviews are created in timely 
manner as these allow more granular searching 
for content held in the project

• the public is made aware of how they can 
access the collection e.g. online searching,  
access in person in the library, access at a local 
venue if such an arrangement is in place

• organisations such as museums, marae 
and district libraries are made aware of the 
possibility of holding copies of relevant oral 
histories locally enabling greater access by 
local communities

• remote reference enquiries are responded to in 
a timely manner

• items such as audio extracts and photographs 
will be added to the online record to add value, 
where restrictions allow• identify training needs within the interviewer 

and abstracting teams
• provide training opportunities and regular 

refresher courses where possible
• encourage the development of interviewing and 

abstracting skills e.g. best practice attributes 
for the production of quality interviews and 
abstracts

• encourage the development of other skills e.g. 
summary writing, cataloguing

• terms and conditions of use are adhered to  
as stipulated on individual Recording 
Agreement Forms

• special permission requests are considered and 
responded to in a timely manner e.g. requests 
for use in an exhibition

• where absent, recording agreements are 
obtained retrospectively to allow access to 
recordings

• revisit embargoes and limits, such as no 
online use and no publication to maximise 
accessibility

Support volunteer engagement with  
the Project

Access to interviews is provided in a timely 
manner to as wide an audience as possible

Support interviewer training 
 and development

Access and Use agreements are upheld
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Objective Four: Raise awareness of the 
collection and its value to the community

Objective Five: Maintain the Technical, Ethical 
and Interview Standards of the project

• proactively undertake outreach talks and 
presentations in the community, particularly in 
schools and aged care organisations

• attend Oral History conferences
• produce informative and promotional material 

e.g. flyers, posters as required
• investigate opportunities for the project to 

support local schools and kura meet their 
obligations to include NZ history in the local 

• be an active member of the National Oral 
History Association of New Zealand

• monitor developments in oral history in other 
parts of the world to ensure we uphold best 
practice

• respond to changes in copyright, data and 
privacy laws that impact on oral histories.

• seek regular external audits of the project 
to ensure technical, ethical and interview 
standards are maintained

• respond to changes in technical requirements 
and upgrade recording equipment and audio file 
storage as needed

• respond to changes in archiving requirements 
for cataloguing and safe storage of oral • initiate special projects with the interviewer 

team 
• collaborate on projects with the wider Library 

and Archives teams 
• encourage use of the collection by and 

collaborate with third parties e.g. community 
groups, local museums, district libraries

• celebrate milestones 
• annual Heritage Month events
• Oral History conferences
• exhibition opportunities

Educational talks and presentations Keep abreast of ethical, technical and  
interview developments

Encourage use of the collection in  
other projects

Identify future opportunities for promotion


